LAA TARGET - ACTION PLAN

LAA Indicator No. NI 16
Lead Partner Organisation Police
Technical Data Expert Richard Howe
Indicator Owner (Sign Off) Sara Roach/
Reporting Frequency
SCS A safer more confident Coventry | SCS SCS Outcomes: , . . . .
. D e People will feel safer and more confident as there is less crime and anti-social
Theme: Priority: behaviour.

e There will be less harm caused by illegal drugs and alcohol.

SCS Short term priorities:

e Reduce crime through well targeted activity (using the national intelligence
model).

e Ensure our streets and neighbourhoods feel safer by reducing alcohol related
crime and rowdy/nuisance behaviour.

e Work with families and individuals causing concern in local neighbourhoods
through tailored programmes.

e Reduce violent crime, including domestic violence.

e Improve communication with local people and communities to reduce the fear of
crime and ensure local people feel confident in reporting crime, build confidence
in the criminal justice system and improve support for the victims of crime.

e Work in partnership to change the behaviour of the most persistent offenders
and reduce re-offending.

1 LAA Target
Indicator Definition Baseline & Target Target Target Success Criteria
Year 2008/09 2009/10 2010/11
Serious Acquisitive Crime Rate per 1,000 20.2 19.46
population 2007/08




LAA Target information

The targets have been identified to achieve a reduction of 11% by 2011 as set out in the Policing Plan and have been calculated as shown below.

2: Equalities and Community Cohesion Implications

Summary of overall negative/ positive impacts on target groups/areas:

3: Strategic Summary

Description of key activity or activities that may contribute towards achieving target




4: Delivery Plan — Performance Monitoring of Actions

Ref No.

Planned Action(s)

Target/ Milestone

Link to Other Plans

Lead Officer

Progress
To be completed as part
of quarterly monitoring.




5. Performance Indicators

Indicators - Performance Monitoring of Indicators

Ref Description Baseline Target Q1 Q2 Q3 Q4 Target Met
No. 08/09 Yes/No
NI 16 | Serious acquisitive crime 20.2 19.46

2007/08

Other indicators that will be used to track progress, including disaggregated measures for target groups.

6: Funding & Planned Spend

Funding & Planned Spend

2008/09

2009/10

2010/11

Total

Comment/Rationale




7: Risk Assessment

Ref No. Risk Mitigating action




